
Minutes of the AGM of Norfolk Branch of NARPO 

Thursday 6th March 2014 

1. Attendance 

 

Chairman:                  Bert Herrington 

Secretary/Treasurer:  Helen Wickens MBE 

Committee: 

Colin Fox, Tom Hodge, Dave Johnson, Mike Cox, Eric Bussey, Ian Taylor, Stan Watkinson, 

Steve Thacker, Malcolm Chubbock, Pete Boddy. 

 

More than fifty members attended 

 

2. Apologies received from: 

Sue Dewing, Jon Smith, Peter Wiggins, Nigel Anderson, Dennis Collen, Dave Barden, Peter 

Robinson, Peter Twiss, Geoffrey Hudswell, Paul Lovewell, John Cook, Les Pye.  

 

The Chairman welcomed everyone to the new venue and hoped they were happy with the 

change. He introduced the Chief Constable, Mr. Simon Bailey and the Chief together with 

the Chairman, led a silent tribute to all our colleagues who had passed away during the last 

year. The Chairman read out their names.  

 

The Chief Constable was invited to address the meeting. Mr. Bailey gave a brief history of 

Norfolk and described the different responsibilities a Chief has today than Chief Constables 

of the past. He touched on the challenges that were faced with the reduction of the budget. 

£24m had been saved and a further £36m in savings were required by 2017. He outlined the 

collaborated Departments with Suffolk and as 84% of the budget is staff costs there are 

serious challenges ahead. 

He commented on the intense focus on the credibility and integrity of the Police Service in 

the national media which was unprecedented which meant even more had to be done by 

everyone to ensure public confidence was maintained. 

 

Finally Mr. Bailey emphasised the excellent relationship between NARPO and the Norfolk 

Constabulary and he felt it was important that such a relationship endured. He invited 

questions and was asked when would we see an amalgamated Norfolk and Suffolk and was 

he concerned about the ever increasing section of police support staff who had the right to 

strike in an employment dispute. Mr. Bailey thought that within 5 to 10 years there would be 

a fully amalgamated Force, however collaboration was working well and making savings. He 

hoped there would not be a situation that resulted in police staff striking; however he 

acknowledged it was a challenge that would be planned for. 

 



There being no further questions the Chairman thanked the Chief Constable for giving his 

time and wished him well with the clear challenges that he would have to face 

  

 

3. Minutes of the last AGM held on 28
th

 February 2013 

The minutes of the previous Annual General Meeting held on 28.02.2013 had been circulated 

and were confirmed as a true and accurate record. 

Proposed: Alan Smith; Seconded: Steve Thacker 

 

4. Matters Arising  

There were no matters arising 

 

5. Chairman’s Address   

The Chairman, Mr. Bert Herrington, welcomed all to the meeting and gave a summary of the 

activities of the Branch over the last year which included representation whenever possible at 

funerals, Remembrance Day services and social events which are organised by various 

members around the county which receive a subsidy from the Branch to assist in the overall 

costs. Welfare support also has been given to a number of members and the branch marked 

the 100th birthday of Mrs. Marjorie Brown. In addition the branch awarded Mr. Brian 

Roberts, Life Membership He referred to the national annual conference which was attended 

by Norfolk delegates and confirmed that the branch would  be represented at the 2014 annual 

conference to be held in Brighton. The National Executive Committee (NEC) held one of 

their quarterly meetings in Norwich and they hosted a dinner which he as Chairman, the 

Secretary and officials of the Police Federation and Superintendents Association attended as 

guests. He referred to an annual conference of a few years ago when an HMI called Hogan-

Howe attended. (He is now the Metropolitan Commissioner) and in his address he stated 

NARPO Branch officials should meet with their respective Chief Constables at least twice a 

year and he intended writing to all Forces on this. This branch heard nothing however when 

the Chief Constable was approached he was more than happy to meet with Norfolk NARPO 

and he has agreed to help and support the branch in a number of ways such as transporting 

the funeral drape across the county when necessary, photocopying and postage. He has set up 

a spoc (special point of contact) so that we have a point of contact in his office if we need 

assistance from the Force. 

In the ever changing face of policing he referred to the Police & Crime Commissioner who 

had been in the media over the last year. 

The Chairman thanked the secretary, Helen, for her hard work in keeping the branch up to 

date, Eric for his help in keeping the membership records and finally the Committee for their 

help and support in keeping the branch alive. 

 

Finally, he stated his willingness to stand again for another year as Chairman; however he 

reported that this would be his last year as he would not seek re-election in 2015. 

 

 

 

6. Secretary’s Report 

 

The Secretary Mrs. Helen Wickens who was presenting her first report to the AGM thanked 

Mr. Eric Bussey who had kept her on the right track and she also expressed her gratitude to 

Mr. Bert Herrington, the Chairman, for his steadying influence and of course to the 

Committee who had given her their support throughout the year. She was pleased to report a 



steady increase in membership numbers which now stand at 743 full, 53 window and 6 life 

members, a grand total of 802 (777 in 2013). 

The Norfolk NARPO web site went live during the year which now provides up-to-date 

information on a number of things including social events and bereavements. 

She had introduced a new style newsletter which is e-mailed to approximately 200 members 

with the remaining being printed and posted out through Wakefield. The e-mail colour 

version looks much better than the printed version and there is more work to be done on 

content and presentation in the future. 

Finally she reported on a new project that is underway which is intended to ensure all 

members and their carers or family members know how to contact NARPO if they need to. A 

fridge magnet will be produced and a copy of the prototype was circulated. It will be sent out 

to every member together with a form providing useful contact details of different 

organisations. The Secretary had secured £400 in sponsorship to assist with the cost of 

mailing and the Chief Constable had also agreed to help. There would be a dedicated phone 

number on the fridge magnet and it was yet to be decided what number would be used. 

 

A member suggested a simple pay as you go mobile phone should be purchased so that the 

number stayed the same but different members could take responsibility for the phone. It was 

hoped the fridge magnets would be sent out in May. 

(NB: Fridge magnets were circulated on time and a NARPO mobile phone was purchased as 

suggested) 

 

 

7. Treasurer’s Report & Presentation of Accounts 

 

The Treasurer, Mrs. Helen Wickens, presented her first report, copies of which together with 

the balance sheet had been circulated to all present. She explained how the balance sheet had 

changed from previous years and described the three accounts that were in the branch’s 

name. In the past the Welfare account had been treated separately, however this year, one 

balance sheet was presented incorporating all three accounts. She described the income 

which is principally annual subscriptions. 

 

Expenditure under the welfare account was very similar to 2012 with 14 members being 

assisted with grants up to £50 a total of £590. 

 

The general expenditure account showed some variations on 2012 and she went on to 

identify specific headings and provided the explanation for the variation. 

 

The cost of the introduction of the web site was reflected in the increase in expenditure under 

the IT and Consumables heading. There was also a substantial increase under the Mileage 

and Travel heading as the Committee members now claimed mileage in line with Inland 

Revenue rules for journeys they undertake for NARPO. She also emphasised that not 

everyone claimed mileage and so this was not a true reflection of the actual cost. 

 

Savings had been made on postage with the distribution of the newsletter by Wakefield and 

150 members who had elected to receive it by e-mail. We have the opportunity for Wakefield 

to send out 4 newsletters a year at a nominal cost when postage alone would cost the Branch 

at least £400 a time. The newsletter was used for the first time to make formal notification of 

the AGM rather than a separate letter being posted out, making further savings. 

 



The Branch in general terms is liable to pay Corporation Tax on any interest earned; however 

the previous Treasurer Mr. Eric Bussey secured an agreement with HMRC that providing the 

corporation tax liability did not exceed £100 we do not need to submit a company tax return 

until 2015. The liability is well below this figure again this year. 

 

In conclusion she reported there was a surplus of income over expenditure for the year of 

£2726 and a combined balance at the bank of £37772.57. 

 

She expressed her thanks to the appointed examiners of the accounts. Mr. Peter Wiggins 

asked to stand down as an examiner and Mr. Denis Collen stepped in. She commended the 

accounts for approval. 

 

Mr. Eric Bussey proposed acceptance of the accounts, seconded by Mr. Pete Boddy and 

unanimously agreed 

 

8. Election of Officers 

 

a) Chairman: Mr. Bert Herrington was the current post holder and was willing to continue. 

Mr. Tom Hodge proposed Mr. Bert Herrington, seconded by Mr. Brian Roberts. There were 

no other nominations. Mr. Bert Herrington was duly elected. 

Mr. Herrington again emphasised that he would not be seeking re-election after this term of 

office. 

 

b) Secretary/Treasurer: Mrs. Helen Wickens MBE was the current post holder and was 

willing to stand again. Mr. Brian Roberts proposed Mrs. Wickens, seconded by Mr. Pete 

Boddy. There were no other nominations. Mrs. Helen Wickens MBE was duly elected. 

 

c) Vice Chairman: Mr. Colin Fox was the current post holder and was willing to stand again.  

Mr. Dave Johnson proposed Mr. Colin Fox, seconded by Mr. Stan Watkinson. There were no 

other nominations. Mr. Fox was duly elected. 

 

d) Assistant Secretary: Mr. Eric Bussey was the current post holder and willing to stand 

again. Mr. Tom Hodge proposed Mr. Eric Bussey, seconded by Mr. Colin Fox. There were 

no other nominations. Mr. Bussey was duly elected. 

 

e) Welfare Officer: Mr Tom Hodge was the current post holder, however due to his health he 

had decided to stand down. The Committee was of the view that there was no need to have a 

nominated welfare officer as all Committee members played a part in providing welfare 

support rather than leaving it to one person. It had been decided not to have a dedicated 

welfare officer. This was supported by all those present.   

 

The secretary wished to be put on record sincere thanks to Tom for all his endeavours on 

behalf of NARPO. 

 

f) Committee: Mrs. Helen Wickens read out the following list of names who were current 

Committee Members, all of whom were willing to serve on the committee again: 

Mr. Tom Hodge, Mr. Malcolm Chubbock, Mr. Pete Boddy, Mr Mike Cox MBE, Mr Dave 

Johnson, Mr Ian Taylor, Mr Steve Thacker, Mr Stan Watkinson, Mr Jon Smith. 

 



She asked if the meeting was happy to re-elect them en bloc for another year which was 

unanimously agreed. 

 

In addition Mrs. Helen Wickens reported that MS Sue Dewing had recently retired from the 

service after 30 years and had joined the ranks of NARPO. She had been a representative on 

the Force Benevolent Fund for the last 20 years and she will be a great asset to NARPO. 

Unfortunately she was unable to attend the AGM but will be willing to serve on the 

Committee if approved. This was unanimously agreed. 

 

No other nominations were put forward and the committee was agreed. 

 

g) Examiner of the Accounts: Mr. Steve Thacker and Mr. Denis Collen were willing to take 

on this task again which was unanimously agreed. 

 

9 National Conference 

 

The next NARPO conference is to be held on 4th/5th September 2014 in Brighton. 

Due to the cost to the Branch, the Committee has agreed to only take 4 delegates to 

Conference in 2014. There is an entitlement to take 9 (1 delegate per hundred or part of 

hundred members) 

The cost of taking 7 plus 2 delegates to York in 2013 was £2510. The decision to take only 4 

was based on the content of Conference and the fact there were no contentious issues. The 4 

delegates will include the Chairman and Secretary.  This will be reviewed each year. 

 

This decision was supported and approved by all present... 

 

10. Any Other Business 

a) AGM format- general discussion. 

The Secretary asked if the meeting were happy with the current AGM format or did they 

want to have additional speakers or a different venue or food provided. Did they want it held 

on a different day such as at a week-end or in the evening etc... 

 

A number of comments were made and it was generally felt the current format should not be 

changed. There was no need to provide food and they did not want any other speakers. The 

new venue was also supported. 

 

b)  Force Historical Group 

 Mr. Pete Boddy who is a member of the Force Historical Group outlined an exhibition they 

were planning for November 2014 in the Atrium at the OCC. He asked for any member with 

any force memorabilia to contact the Historical Group as they were always interested. 

 

 

 There was no other business put forward and the meeting closed. 

 


